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What should parents do if an  
incident occurs at school?
If an incident occurs, it is only natural for parents to 
want to rush to the school. However, parents must be 
careful to avoid hampering the work of school and 
public safety officials. Parents can help manage a crisis 
situation in the following ways:

• Remain calm. Do your best to cooperate with school 
and public safety officials.

• Keep roads clear. Be aware that traffic or parking 
congestion blocks access for public safety vehicles.

• Keep phone lines open. Be aware that excessive 
phone calls jam the phone system and interfere with 
emergency communications.

• Be patient. Students will be released to their 
parents, guardians, or emergency contact persons as 
soon as possible.

Remember, a crisis situation must be handled in an 
orderly manner so that we can protect and account for 
all students.

School Resource Officers (SROs) assigned to Fort 
Smith high schools work with the District Supervisor 
of Safety & Security to help ensure student safety and 
promote awareness. 

If an incident occurs, our District Crisis Team will be 
sent to the school to help the school Crisis Team and to 
help students and staff cope with the impact of the crisis.
The crisis teams consist of administrators, counselors, 
teachers, custodians, and key personnel who have 
received specialized training for crisis events.

How can school system 
resources support the  
community during a crisis?

School facilities may be used as emergency shelters. 
School system buses may be used for emergency 
transportation.

With whom may I speak to  
obtain more information about 
school safety?

Contact a school administrator for additional 
information about the safety plan for your child’s school.

You may also contact Mr. Eric Huber
Supervisor of  Safety & Security

P.O. Box 1948 • Fort Smith, AR 72902
or ehuber@fortsmithschools.org

What support services will  
the school system provide  
if an incident occurs?



How will schools respond if an 
incident occurs?

Depending on the nature of the incident, we 
will implement one of the following emergency 
procedures:

• Evacuation —if it is unsafe for students and staff to 
remain inside the building, we will conduct an 
evacuation drill. If necessary, we will relocate 
students and staff to another safe location. We will 
then follow the directions given by public safety 
officials.

• Lockdown —if there is an intruder or threat of 
violence on or near the campus, we will conduct a 
lockdown drill. All students and staff will remain 
behind locked doors. We will then follow the 
directions given by public safety officials.

• Shelter-in-Place —if there is a threat of severe 
weather or hazardous materials (biological or 
chemical) outside the school, we will conduct a 
shelter-in-place drill. All students and staff will 
move to safe locations inside the building (interior 
classrooms and away from windows and doors). 
We will then follow the directions given by public 
safety officials.

In partnership with FEMA, tornado safe rooms are 
located on all elementary and junior high school 
campuses in the Fort Smith Public School District. 

The recent 
reports of 
violence in 
schools have 
raised the level of 
anxiety for many 
people in our 
community.
The purpose of 
this brochure is 
to address some 
of the questions 

that parents have asked regarding the safety 
plan for Fort Smith Public Schools.

Does the Fort Smith Public School 
District have a plan for responding to 
crisis situations?

Yes, we have a comprehensive crisis response 
plan that is approved by the Fort Smith 
Public School District Crisis Team. This plan 
addresses a wide range of crisis situations.

This plan is reviewed at the beginning of each 
school year with each staff member.

Our schools routinely practice drills that 
address a variety of crisis situations. We are 
working every day to make Fort Smith Public 
Schools safer for your children. 

Do schools have the basic supplies 
and equipment needed to handle 
emergency situations?

Yes. Schools have emergency first aid kits in the classrooms 
and front office. They are required by our school district to 
have a crisis-ready box with additional supplies. 

Schools are equipped with emergency lighting systems, 
fire extinguishers, flashlights, emergency alert radios, 
bullhorns, and two-way radios. 

All schools are also equipped with life-saving 
defibrillators should a cardiac emergency occur.

Will parents be notified if an incident 
occurs at school?

If an incident occurs, our first priority will be to ensure 
that all students are safe and under adult supervision.

Depending on the nature of the crisis, the 
superintendent’s office may notify the news media and 
place current information on the school system website.

Parents should listen to local radio and television 
stations or access the school system website at 
www.FortSmithSchools.org.

If students are transported to the hospital, designated 
school officials will accompany them. Parents will be 
notified.

Parents should ensure that schools always have up-to-
date lists of emergency contact persons.
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